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Approved
Minutes of the Executive Committee of the Academic Senate
February 20, 2012
St. Mary’s Hall Room 113B
Present: Corinne Daprano, Jesse Grewal, Jonathan Hess, Antonio Mari, Leno Pedrotti, Carolyn Phelps,
Joseph Saliba, Andrea Seielstad, Rebecca Wells
Absent: Paul Benson, George Doyle, Emily Hicks
Guest: Jim Farrelly
Opening Meditation: Andrea Seielstad opened the meeting with a meditation
Minutes: The minutes of the February 13, 2012 ECAS meeting were approved.
Announcements: The next meeting of ECAS is February 27, 2012 from 1:30-3:00 PM in SM 113B.
J. Hess announced that he sent the UNRC their charge and bylaws on Monday, February 13. He has
asked E. Hicks to convene the UNRC’s first meeting.
J. Hess announced the proposed Academic Senate meeting dates for 2012-13 and 2013-14.
2012-2013
Sept. 21, Oct. 19, Nov. 16 (Joint Faculty/Senate Meeting), Dec. 14, Jan. 18, Feb. 15, Mar. 15, April 19
2013-2014
Sept. 20, Oct. 18, Nov. 15 (Joint Faculty/Senate Meeting), Dec. 13, Jan. 17, Feb. 14, Mar. 14, Apr. 25
New business
Task force J. Hess reviewed the work that the task force will be asked to complete. Their primary task
will be to clarify procedures for administrative structural change (e.g., changing a program into a
department or vice versa). The task force will need to consider what structural changes might need
clarification and offer a procedure for how this is to be handled. After some discussion ECAS decided to
assign this work to the APC instead of a task force.
Voting Representation Ad Hoc Committee J. Hess reviewed a report on the representational balance in
the ASenate. The committee produced a report that recommends no changes. ECAS discussed the
committee’s report. Several questions arose regarding what formula the ad hoc committee used to
arrive at their conclusions regarding representation from the various units. It was suggested that
J. Hess thank the committee for their work and invite the chair of the committee (Carl Friese) to an ECAS
meeting to enable ECAS members to address questions regarding the committee’s report.
Graduate Leadership Council (GLC) Documents C. Phelps reviewed changes made to each of the 3 GLC
documents. She also noted that after checking previous ECAS minutes she was able to determine that
ECAS supported legislative concurrence for these documents.
Changes made to the Bachelor Plus Masters (BPM) document include: 1) the addition of Section 3.4 (p.
4); and, 2) an Appendix which includes a clarification of terminology and procedures. R. Wells asked if
graduate credit could count as a CAP requirement. For example, would the SBA Capstone course count
for MBA credit as well as the CAP Capstone requirement. L. Pedrotti indicated that the Capstone course
in any major can be assigned “0” credits for undergraduate students thus allowing the course to count
for both the CAP and MBA requirements.

The significant change made to the Academic Standards document involved changing the doctoral
degree limit from 7 to 9 years (see B. 3., p. 4) so that a student has 4 years to finish coursework and 5 to
satisfy candidacy requirements. J. Farrelly asked why an incomplete grade “must be removed within 1
calendar year” (p. 3). Why not just retain the permanent “I” (incomplete) so graduate students would
not be penalized if a course wasn’t taught each semester or if the professor retires and the course is no
longer offered. J. Hess suggested that such a policy would actually benefit graduate students by
pressuring them to complete a course in a timely manner. J. Farrelly indicated that this seemed like an
unnecessary change to the existing policy and that he would be comfortable with a 3 year and not a 1
year limit. Changing an incomplete to an “F” grade after 1 year will have a significant impact on a
graduate student’s overall GPA. L. Pedrotti indicated that the student could still appeal for a “W”
(withdrawal) if for some reason they were unable to complete the course.
The significant change made to the Graduate Retake document was the Grade Excluded (p. 2) section
which adds leniency to the current policy. J. Hess asked if the Graduate School had checked with other
universities to determine their graduate retake policies. C. Phelps agreed to check with Brad Duncan,
Assoc. Dean, GPCE to find out if this has been done.
ECAS decided that pending a few minor questions these GLC documents should be ready for the full
Senate meeting in March.
Common Academic Program (CAP) Provost Saliba reported that he had made several announcements
asking faculty to propose more distinctive names for the CAP. Several suggestions have been made and
those will be discussed and narrowed down at the next Provost’s Council meeting. He will then report
back to ECAS with the narrowed down list of suggested names.
The meeting was adjourned at 2:50 PM.
Respectfully submitted by Corinne Daprano
Standing committee work assignments. Below is an updated list of assigned standing committee tasks:
Task
N/C
Prev
To
Work due
Due
Student honor code
N
SAPC
Review for issues
??
*Consultation issue
C
ECAS
ECAS
Work to resolve issues
??
GLC docs (3)
N
APC
Review
??
*Voting representation
N
Ad hoc
Report and proposal
Feb. 29
Faculty workload
N
FAC
Report and proposal
Mar. 2
Committee membership
C
UNRC
UNRC
Complete the list
April 2
Tasks not yet assigned
N/C
Prev
To
Work due
Due
Procedure clarification
N
Task Force
Proc. For dept. change
??
Tasks ongoing
N/C
Prev
To
Work due
Oversight of CAP dev
N
APC
Hear monthly reports
Tasks completed by cmte
N/C
Prev
To
Work due
Due
CAPC voting rights
N
APC
Offer recommendation
Aug. 30
Academic misconduct
C
ECAS
S/APC
Develop form
Sept. 27
Intellectual property rights C
FAC
FAC
Proposal
Nov. 8
Titles/emeritus
C
FAC
FAC
Proposal
Nov. 8
Launch voting rights cmte
N
ECAS
Proposal
Feb. 29
PA proposal
N
APC
Review
Nov.
*Faculty evaluation (SET)
C
FAC
ECAS
Purpose of eval (revision)
Academic misconduct
C
APC
S/APC
Develop instructions
*UNRC policy doc
C
UNRC
ECAS
Review final document
UDPPP proposal
C
APC
APC
Review Appendix A later

